Contractor Performance and Monitoring Panel
Performance Overview
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Where are we? - High Level Programme for Bray and Taplow Towers (subject to chan
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Site set up

Build scaffolding

Carry out roof works

Replace windows
independently across
the building (including
soft start for quality)
Install new windows at
pace

cement boards
insulation and external
fire stopping

Replace the roof and
install BMU

Remove scaffolding
from top down floor by
floor as windows are
replaced and cladding
gets installed

Replace the windows to
ground and 1t floors

Replace brick work
Remove scaffolding
below ground and install
insulation

ge)

Sep-
24

Oct-
24




Where are we? - High Level Programme for Dorney & Burnham Towers (subject to change)
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Site Set Up Re e
Carry out Roof surveys and te | ecoms
works

system

Build scaffolding (starting
below ground)

Install cladding rails,
cement boards, insulation
and external fire stopping

Replace windows
independently, incl. ground
and 1st floor (at pace)

Replace roof and install
BMU

Remove scaffolding floor
by floor top down as
windows are replaced and
cladding installed

Install brickwork to ground
floor and 1st floor

Remove scaffolding below
ground and install soffit
insulation

24

Dec-
24 Jan-25Feb-25

Mar-
25




Bray and Taplow Towers - Facade Installation
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I progress
Plarned
Subject to zcaffold rermmoval and access
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Cladding lnstalled

Subject to Access into Homes
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Bray and Taplow Towers’ Scaffold Removal — Estimated Timelines
. By |  Rof [ Teplow |

25 September to 30 November

28 November to 22 December
(Part of Tower)

Cladding
Installation

Subject to
Hoist
Access,
Weather
and
Quality
Acceptance

From 8 January to 29 February
(Remaining Part)

March 2024

April 2024

May 2024 Aug 24
May 2024 Aug 24

June 2024 Aug 24

June 2024

June 2024

July 2024
July 2024 Sept. 24

July 2024
August 2024

August 2024
Aug - 2024 October 2024

October 2024 October 2024
September 2024 Ground Floor October 2024

October 2024 November 2024

N/A

Floor 22
Floor 21

Floor 20
Floor 19
Floor 18 — Part 1

Floor 18 — Part 2
Floor 17
Floor 16

Floor 15
Floor 14

Floor 13
Floor 12

Floor 11
Floor 10

Floor 9
Floor 8

Floor 7
Floor 6

Floor 5
Floor 4
Floor 3

Floor 2

13 Nov to Dec 23 April
2024

January to March 24

May 2024
April 2024

May 2024 June 2024

July 2024

August 2024

August 2024
September 2024

TBC

September 2024
October 2024

New
Windows
must be
installed
for scaffold
removal

Subject
To
Access




Progress — Construction at Burnham & Dorney Towers

Burnham Dorney

Flogr Floor

P Corpleted Subiject to scaffold rernoval and access
| progress Eround floor - gsimple window repl acernent - subject to access




Pace / Duration of Works in Home

Tower Expected Pace Overall Average Average Pace since
Pace 23 July 2024

Bray 10 to 15 working 19 working days 20 working days

Taplow days / works in 30 to 17 working days 13.3 working days _

40 homes per

22 working days 21 working days _
month

Dorney 24 working days 19 working days

Burnham



Quality Observations - Number of inspections Required per Home for Sign off — Pie chart for all homes completed to date

Bray Burnham
Bray - Breakdown of Handover Attempts Burnham - Breakdown of Handover Attempts

4 Visits, 3, 2%

3 Visits, 14, 11%

2 Visits, 32, 24%

1 Visit, 84, 63%

Since 23 July 2024 — 67% sign offs at 1%t visit and 33% at 2" visit  Since 23 July 2024 — 76% of sign offs at 1%t visit and 24% at 2" visit
Dorney

Dorney - Breakdown of Handover Attempts

-\’ -

Since 23 July 2024 - 67% sign offs at 15t visit and 33% at 2" visit




Satisfaction Survey upon works completion

OVERALL QUALITY OF WORK

B Excellent Good M Average M EBelow Average B Foor

OVERALL EXPERIENCE WITH MAJOR WORKS
W Excellent Good W Average BEBelow Aversge B Foor

91%
Positive
feedback

ATTITUDE OF TEAM WORKING IN YOUR
HOME

B Excellent Good MAverage B Below Averzse B Poor

96%
Positive

92% Positive feedback

Feedback

CLEANLINESS OF WORKING AREAS AFTER
WORKS

B Excellent Good M Average M Below Average B Poor

Positive
Feedback

QUALITY OF COMMUNICATION DURING
WORKS

B Excellent Good MAverape BBelow Average BFPoor

87%
Positive
Feedback

€3 Camden




Forthcoming Social Value Initiatives

Halloween event and ideas and
feedback are welcome to shape this
event for late October

Further school engagements &
volunteer days coming up with
London Irish Centre.

Swiss Cottage Community Centre and
are currently looking at the agreed
scope for the redecoration works.




Waste Recycling Overview

Recycled

Energy Recovered

Landfilled

Total Tonnage

95.29 %
101.29 tonnes

4.66 %

4.96 tonnes

0.05 %
0.05 tonnes

106.30 tonnes

Waste Diverted From Landfill

[ BRICK

[ CONCRETE

[ GLASS

0 HARDCORE/CONCRETE/CERAMICS
I (INSULATION MATERIALS

00 MIXED METALS

. MIXED WOOD

I PAPER & CARDBOARD
[0 PLASTERBOARD

[0 PLASTIC

m PLASTIC PACKAGING
[0 TILES & CERAMICS
I WOODEN PACKAGING

Camden
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