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Bray Burnham Dorney and Taplow

Major Works Meet Up
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Major Works Projects — Where we are

Overview
Key
Themes

fOr Queries and Concerns

Tont g ht Resident Feedback

Way Forward and Estimated Timelines

Questions & Answers
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Where are we? - High Level Programme for Bray and Taplow Towers (subject to change)

Mar- Apr- May- Jun- Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr-May- Jun- Jul Aug- Sep- Oct- Nov Dec Jan Feb Mar
22 22 22 22 22 22 22 22 22 22 23 23 23 23 23 23 23 23 23 23 23 23 24 24 24 24 24 24 24 24 24 24 24 24 25 25 25

Site set up

Build scaffolding

Carry out roof works
Replace windows
independently across
the building
(including soft start
for quality)

Install new windows
at pace

cement boards)
insulation and
external fire stopping

Replace the roof and
install BMU

Remove scaffolding
from top down floor
by floor as windows
are replaced and
cladding gets
installed

Replace the windows
to ground and 1st
floors

Replace brick work

Remove scaffolding
below ground




Where are we? - High Level Programme for Dorney & Burnham Towers (subject to change)

Mar- Apr- May- Jun- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Aug- Sep- Oct- Nov- Dec- Janh- Feb- Mar- Apr- May
24 23 23 23 Jul-23 23 23 23 23 23 24 24 24 24 24 24 Jul-24 24 24 24 24 24 25 25 25 25 25

Site Set Up Re e
Carry out Roof surveys te | ecoms
and works

system

Build scaffolding (starting
below ground)

Install cladding rails,
cement boards, insulation
and external fire stopping
Replace windows
independently, incl.
ground and 14t floor (at
pace)

Replace roof and install
BMU

Remove scaffolding floor
by floor top down as
windows are replaced
and cladding installed

Install brickwork to
ground floor and 1st floor

Remove scaffolding
below ground and install
soffit insulation




Where we are as at 28 January 2025

Tower New Roof |Metal Homes with new | New Cladding system with | New Estimated
installation | structure for |windows and firestopping Installed Brickwork | Completion for
new Building |firestopping windows and
Maintenance |installed cladding,
Unit
Completed April 2025 41 (56%) Floors 1 to 8 (42%) July 2025  September 2025
_ 161 homes - Floors 2 to 22 - March _
2025
Completed 96 (60%) Floor 22 March May 2025
2/3 of floors 20 and 21 2025
1/3 of floor 19
(13%)
Dorney _ 98 (62%) Floor 20 to 22 March May 2025
- 1/3 of floor 19 2025
(16%)
Taplow _ 160 (99%) Floors 12 to 22 all elevations March February 2025
Floors 7 to 12 (2/3) 2025
Floors 4 to 12 (1/3)
(80%)
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Bray and Taplow Towers - Facade Installation
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In progress

Cladding Installed

: Brickweork completed

Planned
scaffold structure




Progress - Constructlon at Burnham & Dorney Towers




Residents’ Queries & Concerns and Brief Up-Dates
THANK YOU

for Patience throughout the very disruptive major works at your tower block and across the Estate.

Our priority is to complete the construction work as swiftly as possible without compromising
quality.

View Factsheets, Videos, Questions & Answers Up-date by visiting camden.gov.uk/the-latest-chalcots-major-works-updates



Prior to the Major
Works

(completed)

Survey on expectations
and concerns about
the major works

November 2019

Resident Feedback

During the Major

Works
(ongoing)

urvey for feedbac
about the works in
each home

completion and sign off
in each home

Complaints reviews for
resolution and
prevention

Aftercare Visit

(under way at Bray)

Checking whether any
works defects occur to
address and prevent

Feedback about the
works experience and
finished works

As at least 65% of the
works are completed
by tower

Independent Survey

Once the Major Works are
completing

(Completed at Bray and
Taplow)

Meeting expectations
about the works

What worked well /
where can we do better

Survey upon
completion by tower



Satisfaction Levels —

QUALITY ATTITUDE OF STAFF

HExcellent mGood Average Below Average ® Poor M Excellent ™ Good Average Below Average m Poor

Four towers

* Total no. of
completed
surveys: 237
(453 completed
homes with 33
void flats)

* Bray—41
e Taplow —98
e Burnham —47 COMMUNICATION CLEANLINESS

= DO rn ey = 49 HExcellent mGood Average Below Average ® Poor H Excellent m Good Average Below Average m Poor

* 56% return rate
of completed
survey
(excluding void
properties)




Resident Feedback -

Independent Survey

leading up to completion of
each tower block

Rating Qualty OF Home,Bulding & Estate Now
Wor kMo Hy Completed

Percentage of Responden Count

Buldng iy
I %

Bocelent Scood B Moo |Tem‘ble

1o o0 119

1% g

2o LA e

Views OF Contractors Working InfAround Building

Percentage of Respondents Count

Been polite and friendly 949 ™ 115

Stored their tools and materials safely % 9 KB

Been respectful of residents, their homes & the
building

VA 115
Kept the building & home as clean & tidy as possible

Kept noise and disruption to a minimum 53% % 106

010 2 30 40 50 6 70 8 % 100
e Mo

Views On Contractors Working In Or Near
Customer's Home

Percentage of Respondents Count

1M1

Kept customers up-to-
date on progress

Keptany appointments
they made

0 10 20 30 40 50 60 70 80 90 100
Wyes BNo

Views On The Home Away From Home Flat

Percentage of Respondents Count

Helpful to stay there
while work going on

93% 1%
Welcoming 88% 12% K

Well-equipped 86% 14% K
0 10 20 30 40 50 60 /0 80 90 100
Bves Bno

Attitude Of Project Team

Percentage of Respondents Count

Polite & friendly %

Supportive & understanding %

0 10 20 30 40 50 60 70 80 90 100

Bves BNo
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Resident Feedback — Concerns Raised

Clear and timely communication ahead of and during the works in
the home

Reliable and Consistent Cleaning Standard

Where issues arise, time for successful resolution




After Care Initiative

Approach — Meeting with each resident Revised Programme — Realisation — Need for dedicated Team

Programme - Bray e Started and to resume in

February
Provision and
confirmation of window
keys for 90 degree
opening if wanted
Programme - Taplow e From February
: : \
Ensuring any electrics
used are reimbursed Picking up work
and all eligible s up
related defects
payments have been
made e From March
Dealing with any
outstanding queries or
concerns relating to the
major works, includin .
e Programme — Burnham e From April

\N
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Continued Engagement
If you / you know someone

the major
works

Defect to
installations

Please
contact MCL
or Project
Team

€= Camden



Chalcots Major Works — Getting in touch

Bray, Burnham, Dorney and Taplow Major Works

Camden
Project Team

McLaren
Construction
Resident
Liaison

Astrid Kjellberg-Obst, Project Director
Abdul Khalique, Project Manager
Mohammad Rickaby, Programme Manager
Barry Jackson, Quality Inspector (Blashford)

Florin Cornea, Quality Inspector (Windows and Firestopping)
Oliver Marolicaru, Quality Inspector (Cladding System)
Sarah Rotowa, Quality Inspector (Bray, Dorney)

Tim Lowe, Quality Inspector (Taplow, Burnham)

Maybel Houston, Resident Liaison Lead on 07814 194 254 or Maybel.Houston@camden.gov.uk
lliuta Musala, Operations Manager on lliuta.Musala@camden.gov.uk

chalcotsproject@camden.gov.uk or 020 7974 4444

Maisie Newman, Senior Community Liaison Manager on Maisie.Newman@mclarengroup.com

Michela Williams, Resident Liaison Officer  David Williams, Resident Liaison Officer Francine Mboglen, Resident Liaison
(Burnham) on 07425 420 492 or (Bray and Dorney) on 07827056696 or Officer (Taplow) on 07469 291 477 or
Michela.Williams@mclarengroup.com David.Williams@MclLarenGroup.com Francine.Mboglen@mclarengroup.com



mailto:Maybel.Houston@camden.gov.uk
mailto:Iliuta.Musala@camden.gov.uk
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Chalcots Major Works — Resident Engagement

SHOW FLAT HOME VISITS TRA MEMBERS CONTRACTOR
VIEWINGS CASEWORK, PERFORMANCE &
FEEDBACK AND SIGN MONITORING PANEL -
POST TO PROJECT MONITOR
TEAM PERFORMANCE,
LESSONS LEARNT AND
IMPROVEMENTS
OPEN DAYS MEET THE TEAMS — SHOW EVENTS SUCH AS SEASONAL
L e 1 e e e
i oA S TRRIOR SUMMER CELEBRATION EVENT
EFROM 9AM TILL 3PM DORNEY AND BURNHAM

TBC

RESIDENT FORTNIGHTLY DROP INS

HANDBOOK ABOUT
THE MAJOR WORKS

— NEXT

PROJECT 11™ FEBRUARY 2025
FROM 4PM TILL 7PM

OTHER ENGAGEMENT
ACTIVITIES — MONTHLY
NEWSLETTER, SCREEN,

Q&AS, WEBPAGE, UPDATE
LETTER

ANY QUERIES /
CONCERNS - GET
IN TOUCH



Next Major Works Meet Ups

Bray, Burnham, Dorney and Taplow Towers Major Works Up-Dates
Next Meeting — Thursday 27 February 2025 at 7pm

Future meetings in 2025 at 7pm:
Tuesday 25 March Tuesday 22 April

Tuesday 20 May Tuesday 24 June
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Thank you
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