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Community Right to Challenge – Guidance for Organisations interested in 

Submitting an Expression of Interest

	Community Right to Challenge

	Guidance for Organisations interested in submitting an Expression of Interest

	London Borough of Camden




	How Camden works with Communities

	We have a five year vision for the borough, in the Camden Plan, which sets out our bold ambition to tackle long-term inequality and make a real and lasting difference to people living in Camden. We now need to work with residents, businesses, partners and staff to develop more detailed plans on how we will deliver these ambitions.

Part of this vision involves us being open to seeking new ways of working with communities and businesses in the borough, promoting innovative ways of delivering services. Some of the ways we already speak to you are:

· The Innovation and Development Fund – seeking and supporting innovative ideas, unlocking the creativity and resources that exist within the borough, finding practical solutions that reduce inequality and enable Camden residents to reach their full potential
· Supporting the Community Libraries programme – through a supported initiative we have identified three groups who now provide community library services within council owned buildings

· Responding and working collaboratively to your good ideas – we worked with a local community group recently to find a sustainable way for them to take on the management of a valued local market
If you are interested in having a conversation, you can find out who best to speak to on our website.


	What is the Community Right to Challenge?

	One of the other ways that you may choose to express your interest in working with us could be the Community Right to Challenge. 
The Community Right to Challenge was introduced by government through the Localism Act 2011. It requires local authorities to consider an “expression of interest” to provide or assist in providing council services. The local authority must reject or accept (or accept with modifications) the expression of interest on grounds specified in the legislation.  If it accepts the expression of interest, it must then carry out a procurement
 exercise for the service(s) in question.

You can find out more about what the regulations mean here: Community Right to Challenge Statutory Guidance (http://www.communities.gov.uk/documents/localgovernment/pdf/2148165.pdf)


	Camden’s approach to the Community Right to Challenge

	Camden has set up a process for you to be able to submit your expression of interest. We have provided a carefully designed application form that gives you an indication of all the important questions we would ask you if you planned to deliver a service for the council.

Obviously, the Community Right to Challenge is not the only route to having a conversation with us. If you are interested in working with Camden to support our aims, to suggest different ways of thinking about problems, to find better ways of preventing issues or how we can be more successful together: we want to hear your ideas.

If you feel that the best way to engage with the council is through the Community Right to Challenge, there is an explanation below on how to use the application form for submitting an expression of interest. The guidance from Department for Communities and Local Government explains fully which organisations are eligible to follow this route, and how local authorities should respond to an expression of interest (see Community Right to Challenge Statutory Guidance at (http://www.communities.gov.uk/documents/localgovernment/pdf/2148165.pdf).


	How can you use the Application Form?

	The application form* is designed to enable your organisation, as a Relevant Body (see regulations for a definition) to submit an expression of interest. We will acknowledge all expression of interest submissions where they are submitted to the Localism Hub.
The application form has been split into 6 Parts (A to F) to help you provide all the information we need to evaluate your expression of interest. The government requires the council to consider your expression of interest against specific criteria, and using the application form helps us to do this.
Each of the key parts of the form is designed to ask you questions about the approach you wish to take to deliver a relevant service:

· Part A – we need to understand how your organisation is set-up to see if the Community Right to Challenge is the best way to discuss your interest in a service delivered by the council
· Part B – if you have identified a service or services, we need to get a better understanding of the nature of that service to give us an opportunity to understand how to progress your interest

· Part C – gives you opportunity to lay out your ideas for how you think a service could be provided by your organisation

· Part D – seeks to capture information about your organisation, partners (or if you have staff in mind who may deliver the service), and why this all comes together to deliver a service that will provide enhanced social benefits in Camden

· Part E – gives your organisation an indication of the requirements expected by Camden if we choose to procure a service based on your expression of interest

· Part F – is where we ask you to confirm that your expression of interest submission is ready to be reviewed by the council 
We advise all organisations interested in submitting an expression of interest to review the regulations as set by the Department for Communities and Local Government, and to submit your expression of interest using the application form  provided.
You can find out more about what the regulations say when preparing to submit an expression of interest in the Community Right to Challenge Statutory Guidance:
(http://www.communities.gov.uk/documents/localgovernment/pdf/2148165.pdf)
*Please note that the use of the application form is at your discretion, and Camden Council will receive expressions of interest in writing in the format you chose to submit and will not reject an expression of interest solely due to it not being submitted using this form.


	Who can apply?

	Camden Council as a Relevant Authority, as described in the Localism Act 2011, is open to the Community Right to Challenge and will consider expressions of interest from a Relevant Body (please see the Act to see if your organisation fits this definition).

If you have an interest in discussing how services could be improved in the council, there are various ways of having a conversation. Please take a look at our website to see who you could speak to.
You can find out more about what organisations are eligible, called Relevant Bodies, in the Community Right to Challenge Statutory Guidance:
(http://www.communities.gov.uk/documents/localgovernment/pdf/2148165.pdf)


	Can I get help to submit my expression of interest?

	The application form designed by Camden should be used to help you and your organisation to understand the requirements for an expression of interest, if you choose to use the Community Right to Challenge.

You can get further help when preparing an expression of interest through the following:
DCLG Communities & Neighbourhoods site: http://www.communities.gov.uk/communities/communityrights/
Community Right to Challenge Statutory Guidance:  (http://www.communities.gov.uk/documents/localgovernment/pdf/2148165.pdf)


	Things to remember when developing an expression of interest

	As Camden has designed an application form specifically for the Community Right to Challenge, we advise all organisations thinking of submitting an expression of interest to use the application form.

Please attempt to answer each Part of this application form to support the completion of a complete expression of interest to Camden Council for the Community Right to Challenge. In certain parts of the form we have identified areas that equate to essential information for the Council to assess your expression of interest. These aspects of the form are “subject to compliance assessment”.
We will also be looking at your proposals with a view to how they can help us deliver our vision, the Camden Plan and if your organisation’s approach to delivering services meets our Best Value duties.
As Camden has initially chosen not to specify periods or “windows” for receiving expressions of interest, we ask that your organisation provides very clear information on the interest you have. This will help the Council to quickly identify which service areas, or Relevant Service, you may have an interest in and how best to respond to your EOI. It will also help to understand which services we currently deliver through contracts, as we are unable to consider proposals for services that are under contract.
If you feel that any of the information required in this form does not apply to your interest, the service you are considering or your organisation please confirm this by writing “N/A” (not applicable) or “N/K” (not known) if it is not applicable or you do not know the answer.

The application form can be found on our website.
You can find out more about what the regulations say when preparing to submit an expression of interest in the Community Right to Challenge Statutory Guidance:

(http://www.communities.gov.uk/documents/localgovernment/pdf/2148165.pdf)


	Submitting an expression of interest

	In Camden we have identified a Localism Hub for organisations to contact when seeking to express an interest through the Community Right to Challenge.
All expressions of interest should only be submitted by interested groups to the Localism Hub. Details on how to submit an expression of interest can be found here.
The Localism Hub will be the key point of contact for any organisation that has submitted an expression of interest – they will acknowledge submissions, allocate them to key teams in the council who may also contact you, and will record decisions.

A record of recent expressions of interest and decisions will also be kept here.

Please return your expression of interest to Camden Council’s Localism Hub. and e-mail communityrighttochallenge@camden.gov.uk. 
We ask that you do not submit your proposals directly to the service. If for any reason it is not received by the Localism Hub, please ensure you indicate that your submission is an expression of interest (either marked Community Right to Challenge Expression of Interest or CRTC EOI) and is clearly marked as being submitted as part of the Community Right to Challenge.


	What happens after you submit an expression of interest?

	If you have submitted an expression of interest to Camden’s Localism Hub, you will receive an acknowledgement of its receipt. At this point we will then begin to evaluate your proposals. 
The regulations allow Camden up to 30 days to consider how best to fully evaluate an expression of interest. In this time we will be reviewing your proposals to determine if they comply with the regulations outlined in the Community Right to Challenge. If we find that there may be an issue with your proposal, we will return to you and your organisation to discuss the best way to help you have your ideas considered.
If within these 30 days, we are able to progress your expression of interest, we will then confirm how long a full evaluation will take. At this stage, we will explain the following:

· Why we need the amount of time we have suggested to review your proposals

· Who will be the point of contact in both the Localism Hub and any other council service team for communications during the evaluation stage

· How we will communicate with you and your organisation, to ask for additional information or verification of key parts of your expression of interest

· How we will communicate our decision, and when we will provide feedback on our decision

We may choose to contact you and your organisation to request if you will accept certain “modifications” to your proposals in your expression of interest. When we do this, we may feel that the modifications are necessary to your expression of interest to ensure it can be accepted. You are under no obligation to accept any modifications proposed by Camden Council. If you do accept the modifications proposed, we may agree a further period in which you are able to make these modifications, and even at the end of this period you may still choose to withdraw your expression of interest. We may also agree a revised date for our evaluation to give us time to make our decision.
You can find out more about how councils evaluate expressions of interest in the Community Right to Challenge Statutory Guidance:

(http://www.communities.gov.uk/documents/localgovernment/pdf/2148165.pdf)


	If you have any other questions

	You can find further information on our approach to Localism and the Community Right to Challenge on our website. Before approaching the council through the Community Right to Challenge, we advise all groups to carefully read the statutory guidance and to discuss your ideas informally with the council.
You can find out more about what the regulations say when you are thinking about preparing an expression of interest in the Community Right to Challenge Statutory Guidance:

(http://www.communities.gov.uk/documents/localgovernment/pdf/2148165.pdf) or http://www.communities.gov.uk/communities/communityrights/


� The regulations require councils to procure the service(s) it reviews in an expression of interest.
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